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Stock Assessment Prioritization

Dr. Shannon Calay provided a presentation on the stock assessment prioritization developed for
the South Atlantic Council. The stock assessment prioritization process has been under
development for several years now and was released in August of 2015 as a NOAA Technical
Memorandum. Dr. Calay highlighted six prioritization steps used in each region for stock
assessment purposes. The final step of this process is important as the species considered for stock
assessments should be used as objective guidance in selecting assessments for the upcoming cycle.
She provided an overview of the roles for each agency in regional prioritization before the
information is given to the SEDAR Steering Committee. Dr. Calay highlighted scoring factors and
approaches, sources of data, and a range of scores that have been used by other Councils. She
prepared a draft spreadsheet for the SSC to consider for all Gulf stocks that are currently within a
fishery management plan. It was noted that there are several “scores” which need to be developed
for a number of factors, including: commercial importance, recreational importance, importance to
subsistence fisheries, non-catch value, constituent demand, rebuilding status, relative stock
abundance, relative fishing mortality, key role in ecosystem, unexpected changes in indicators,
new information available, and years assessment overdue. She noted the fishing mortality values
that are available after stock assessment are completed for reef fish are not necessarily compatible
with those completed for invertebrates. She explained that the non-catch value score was for use
with species where there was little harvest and that similarly species that had not been assessment
were ranked higher.

The SSC asked several questions about obtaining input for the process, including the process other
Councils had used. The current method of prioritization is complicated, and simplifying the
process and decision making paradigms will be helpful. One SSC member noted several species
were clustered and had the same score. An SSC member suggested that sometimes an assessment
is needed immediately but did not see how that fit into the spreadsheet. One SSC member noted
that it would be interesting to include a metric for the cost of a stock assessment for a particular
species, and to include the number of years an assessment was considered reliable. A process for
multi-species assessments and prioritization was also discussed as a possibility, although it is not
currently being considered. Another SSC member asked about the frequency of completing the
prioritization process once it is finalized. Dr. Calay responded that the prioritization process
should be revisited annually. Overall, the need for this prioritization was to ensure that stocks
were not being missed for assessments and, at some point, stock status determinations are needed
for all species in the fishery management plan. Executive Director Doug Gregory recommended
Council staff assist Science Center staff with assigning management metrics for another review by
the SSC at a subsequent meeting.
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