
Nathan Putman, Taylor Beyea, Lewis Naisbett-Jones
March 12, 2024

Shrimp cVMS Early Adopter Program
Progress to Date



• NOAA’s cellular Electronic Logbook (cELB) program to collect shrimp effort 
data became obsolete when 3G network by Verizon was discontinued.

• Manual retrieval of data is now necessary
• Several attempts to test replacement systems since 2019 involving LGL, 

NOAA, and the shrimp industry 
• A path forward: cellular Vessel Monitoring Systems (cVMS)
• In September of 2023 LGL was contracted through the Gulf States to 

coordinate the “Early Adopter Program” to modernize shrimp effort data 
collection by soliciting volunteers to trial cVMS units

• Free units, installation, 2 years of cell service,                                                                    
and access to online portal

Pathway for the Early Adopter Program



• October 2023 - LGL contributed to the production of communication materials by NOAA Fisheries
• December 2023 – NOAA publishes online news releases about the Early Adopter Program
• December 2023 – LGL presented information on the Early Adopter Program to the Southern Shrimp 

Alliance during their annual board meeting in Tampa, Florida
• January 2024 - LGL presented information on the Early Adopter Program to Port Arthur Area Shrimp 

Association during their annual meeting in Port Arthur, Texas
• February 2024 – LGL engaged in informal dockside discussions in Bayou La Batre, Alabama
• March 2024 – LGL presented information on the Early Adopter Program to the Louisiana Shrimp Task 

Force during their quarterly meeting in Baton Rouge, Louisiana
• March 2024 – LGL engaged in informal dockside discussions from Ft. Myers, FL through Biloxi, MS (and 

will continue through Port Arthur, TX)

Early Adopter Program - Outreach





• October 2023 – LGL reached out to several vendors to determine interest/ability to supply the Early 
Adopter Program with cVMS devices.

• November 2023 – LGL made pricing and purchasing agreements with Woods Hole Group (Nemo), Viatrax
(Boat Command), and Atlantic Radio Telephone (ZenVMS) to provide cVMS devices, 2 years of cellular 
airtime, and remote technical support for the Early Adopter Program. 

• November 2023 – January 2024 – All cVMS vendors have demonstrated the ability to automatically and 
directly transmit data to the Southeast Fisheries Science Center API.

• February 2024 – All cVMS vendors mailed postcards to Gulf shrimp permit holders providing specific 
information about their devices and encouraging people to reach out to LGL to volunteer for the program

• November 2023 - March 2024 – LGL has purchased 5 Nemo, 20 Boat Command, and 45 ZenVMS units.

Early Adopter Program - cVMS Vendors



Approved devices for the 
Early Adopter Program

Boat Command               Nemo                        ZenVMS



87 total requests, 33 installations
• FL = 23 requests, 12 installations
• AL = 9 requests, 6 installations
• MS = 14 requests, 10 installations
• LA = 9 requests, 2 installations
• TX = 32 requests, 3 installations
57 requests (65%) came through “personal interactions” – dockside or 
meetings

Early Adopter Program - Results through March 12, 2024



Breakdown of cVMS Units in the EAP
• Nemo – 0 requests; 0 installations
• Boat Command –6 requests; 4 installations

• 12 requests initially but 6 requests changed upon seeing the 3 units in person
• ZenVMS –57 requests; 29 installations
• Undecided – 24 requests

Early Adopter Program - Results through March 12, 2024





• We anticipate that installations will slow down as shrimping season picks up in the 
coming weeks. 

• The remainder of this year and into the next we will install cVMS on vessels as is 
convenient for owners and is practical to minimize travel costs.

• Given that we have 87 requests for cVMS units and we estimate 75-100 units can be 
installed with available funding, new volunteers are placed on a waitlist. 

• We will purchase and install devices for these volunteers if funds allow (or if new funding becomes 
available), but we are no longer guaranteeing people who sign up will get free units/installations. 

• Given the growing interest in this program, we hope additional funds will become 
available to accommodate all of the volunteers. 

• Interestingly, we have found significant interest in a similar program                                 
for state permitted shrimp vessels. 

Early Adopter Program – Next Steps



Gregg Bray (Gulf States)
Alan Lowther (NOAA)
Meaghan Emory (NOAA)
Lisa Belskis (NOAA)
Becky Smith (NOAA)
Jo Williams (NOAA)
John Walter (NOAA)
John Quinlan (NOAA)
Timothy Rowell (NOAA)
Adriana Serra (NOAA)

Josh Johnston (Viatrax)
Brian Webster (Viatrax)
Greg Lovingfoss (ART)
Sam Crowther (ART)
Luis Soltero (ART)
Jason Surma (WHG)
Nick Salvi (WHG)
William O’Toole (WHG)

Early Adopter Program – THANKS! 



First come, first serve. Sign up for waiting list.

Contact us if interested or with questions!

nputman@lgl.com; 205-218-5276

Early Adopter Program

mailto:nputman@lgl.com
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