Drexler FEI criteria matrix proposal 

I worked through both matrices using the candidate set of 6 FEIs in an attempt to understand how practical each matrix was and to understand if the results were comparable in their current form.  
Overall, I found the Pew matrix to be the most comprehensive in terms of considerations and had the most discrete subcategories in each consideration to guide me to a weight.   The categories included were comprehensive to identify who is impacted, how urgent is the issue, whether the issue was actionable, and what are the anticipated benefits.  While the overall criteria are good, I’ve made some modifications to both the weights and the subcategories under each criteria as some of the secondary consideration were confusing when I did an initial scoring.  
· For example, it was difficult to determine the directionality of what an impact to fishery might be, so I added positive and negative values, and a value of zero when there may be winners and losers of an action; under the fishing impacts category.   
· Additionally, the definition of stakeholder was either too narrow, or not defined at all in each matrix.   I’ve attempted to add a scoring category for stakeholders beyond just fishery sectors and we way want to expand on this as a group; applied to the Magnitude of Issue – Affected Fisheries category. 
· I had trouble with mixing protected species and overfished species in the ETC worksheet.  While I appreciate the effort to simplify the categories it was difficult to score as a mixed group.    I’ve added a separate score for protected species under the Affected Species group in the Pew draft to address this, but I’m not certain it should receive a score of 10. 
· Last, I made some minor modifications to the weights under a handful of categories in the Pew matrix. 
Also as an FYI: When I applied my own scoring to each of the three matrices (ETC, Pew, and Drexler_Pew) they all received similar rankings, suggesting these are all reasonable frameworks. Below is my final preferred matrix and I will also attach my ranking of the six priority FEI’s under each scheme. 

	SCORING MATRIX
	

	Magnitude of Issue - Affected Fisheries
	score
 (out of 10)

	Affects only one sector (charter/private/commercial) 
	2

	Affects multiple sectors 
	4

	Affect all fishing sectors
	8

	Affects all stakeholders (including non-fishing)
	10

	
	

	
	

	Magnitude of Issue - Affected Species
	score
 (out of 10)

	Affects single major species
	2

	Affects several (2-4) major species
	4

	Affects multiple (>5) major species 
	6

	Affects all species
	8

	Affects protected species 
	10

	
	

	
	

	Geographic Scope
	score
 (out of 10)

	Affects relatively small portion of the Gulf (1/2 large state)
	2

	Affects a moderate portion of the Gulf (1-2 states)
	5

	Affects half of the Gulf or a large region (2-3 states)
	7

	Affects the entire Gulf 
	10

	
	

	
	

	Urgency of the Issue
	score
 (out of 10)

	additional data for analysis and strategy needed
	2

	analysis and strategy development needed
	4

	action needed soon to maintain/restore resilience
	7

	action needed  now to ensure resilience
	10

	
	

	
	

	Actionability 
	score
 (out of 10)

	limited ability to address underlying issue
	2

	action will help mitigate the issue to some extent
	4

	action will help mitigate the issue substantially
	7

	action will address underlying issue directly
	10

	
	

	
	

	
	

	Type of Action Needed 
	score
 (out of 10)

	Minimal / not much can be done
	1

	Engagement with other agencies (interjurisdicational)
	2

	Monitor / collect data
	3

	Analysis / assessment
	4

	Council short-term action
	6

	Council long-term action
	7

	Fishery-driven short-term solution
	8

	Fishery-driven long-term solution
	10

	
	

	
	

	Ecosystem Benefits of Action
	score
 (out of 10)

	Minimal positive outcome if successful
	2

	Moderate positive outcome if successful
	6

	Substantial positive outcome if successful
	10

	
	

	
	

	Fishery Impacts of Action (tradeoffs, benefits/harm)
	score
 (out of 10)

	action will positively and substantially affect 1-2 fisheries
	10

	action will positively and substantially affect all fishery(ies)
	5

	action is needed buy will neutrally affect fisheries
	0

	action will negatively and substantially affect 1-2 fisheries
	-5

	action will negatively and substantially affect all fishery(ies)
	-10

	
	

	
	

	Impacts of Not Taking Action
	score
 (out of 10)

	not addressing will have minimal impact
	2

	not addressing will have moderate impact
	6

	not addressing will have substantial impact 
	10





