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A plan to guide an organization towards a clearly 
stated set of goals.
 Where are we going?

 Where are we currently?

 How will we get there?

 How will we know if we’ve succeeded?



 Establish priorities and future direction

 Allocate resources (time/effort) effectively

 Plan for environmental uncertainty and/or 
change

 Decision support tool for the Council
 Transparency for stakeholders regarding Council 

choices
 Accountability in use of resources



 Internal - Council members

 Hybrid - Council and direct stakeholders (SSC & AP Members)

 Public – Council, direct Stakeholders, general public 

Define the Vision Strategic 
Planning Workshop Develop Plan Review and Publish

Who can be Involved?



Mid-Atlantic Council
 2014 - 2018 Extensive Public Visioning & 

Strategic Plan 
 2020 - 2024 Hybrid Strategic Plan

South Atlantic Council
 Extensive Public Snapper/Grouper Visioning
 2016 – 2020 Snapper/Grouper Blueprint 

Caribbean Council
 Beginning phase of public visioning

https://static1.squarespace.com/static/511cdc7fe4b00307a2628ac6/t/54d50ccbe4b0fafca676f6d6/1423248688176/MAFMC+2014-2018+Strategic+Plan.pdf
https://static1.squarespace.com/static/511cdc7fe4b00307a2628ac6/t/5ddd900c8dca7851719e636e/1574801422605/Tab02_2020-2024-StrategicPlan_2019-12.pdf
https://safmc.net/useful-info/council-visioning-project/
https://safmc.net/wp-content/uploads/2016/06/2016_2020_VisionBlueprint.pdf
https://caribbeanfmc.com/After_the_Meeting_Documents/166th_After_the_Meet_Docs/Michelle_Duval_-_CFMC_Vision_Development_2019-08.pdf
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