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AGENCY OVERVIEW: 
 

Are officers 100% Wildlife Law Enforcement or Mixed: 100% Enforcement 
Straight Line Reporting Structure: Yes 
Number of Officers:  551 Full Time Employee (FTE’s) Game Warden 
positions. 
 

Training Issues – The Texas Parks and Wildlife Department – Law Enforcement 
Division (TPWD-LE) continues to encourage and promote relevant training to 
ensure game wardens are prepared to meet the demands of their job.  Some 
highlights from the past year include: 

 

 One Intro to Boat operations and tactics course was delivered to a Sherriff’s 
department in the Rio Grande Valley.   
 

 Two NASBLA Boat Operations Courses to enhance officer’s ability to 
properly respond to threats in a maritime environment.  This course 
encourages uniformity in USCG and state responses to perceived and real 
security issues or concerns. 

Funding and Staffing Issues – TPWD-LE continues to maintain a substantial 
force of over 500 game wardens statewide.  Funding is a constant obstacle.  In an 
effort to provide enhanced capabilities Texas has moved to a Team approach to 
place the best trained personnel with the best equipment for the task.  Core duties 
are still funded and carried out by the bulk of our personnel.  Wardens who wish 
to dedicate themselves to K9, Search and Rescue, Dive Recovery, Accident 
Reconstruction and other high risk enforcement actions can do so through our 
specialized teams.  
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Major Conservation Law Enforcement Trends –  

 

 TPWD-LE conducted 4 successful IUU investigations with NOAA OLE.  
These investigations were conducted in Brownsville, McAllen and Laredo 
points of entry into the United States from Mexico.  We hope to expand 
these investigations at the state level in airports and other identified points 
of entry.  

 

 TPWD-LE continues to participate in Border Operations to fight 
transnational crime organizations.  This effort is focused on the Rio Grande 
River and in the Gulf of Mexico.  The commercial fishing fleet is often utilized 
as a method to conceal human cargo.  Struggling boat owners are lured to 
crime as a way to offset increased expenses. 
 

               
 

 Currently TPWD does not have an active mericulture fishery in Texas.  
TPWD is drafting legislation to create this type oyster industry.  LE will most 
likely have an active role in monitoring the permit process and entry of the 
oysters into the sea food industry.   

 

Unique Cross Boundary or Cooperative, Enforcement Efforts – TPWD-LE 
continues its involvement with several cooperative enforcement efforts with federal 
and state partners which include: 

 

 TPWD-LE has partnered with NOAA – Office of Law Enforcement, National 
Marine Fisheries Service since 2001 by maintaining a Joint Enforcement 
Agreement that provides federal funds for state game wardens to patrol 
coastal waters.  The TPWD fleet of safe boats is at or near 10 years of 
service.  Most JEA funds are being utilized to re-power this fleet. 

                      



 

 TPWD-LE has worked under a NRDA agreement during the months of Feb, 
Mar, and Apr.  This agreement has allowed for the use of funds to pay for 
additional TED patrols in state waters.  Heavy weather in the Gulf Of Mexico 
and mechanical challenges have made this a difficult task. 
 

 TPWD-LE has consolidated two dispatch centers into one.  We have 
converted 4 dispatch personnel to Criminal Analysts positions.  These 
criminal Analysts will be working out of the US Coast Guard center in 
Houston TX.  These personnel will be able to provide more enhanced case 
research and link criminal organizations to otherwise legal industries.   

 

New Innovations in Conservation Law Enforcement – 

 TPWD-LE has purchased body worn cameras for all field personnel.  The 
body worn cameras fall under a new General Orders policy and are worn 
during all contacts. 
 

 TPWD-LE is in the bid process to purchase a new 65’ – 85’ cat hull patrol 
vessel.  The vessel will be stationed on the lower coast in Brownsville.  The 
vessel is hoped to be fitted with a 23 foot chase boat for interdicting the 
Mexico fishing fleet that illegally fishes for red snapper and sharks.   

                                    

 

State, Regional and National Issues, Legislation, Legal Challenges and Court 
Decisions Impacting Natural Resources Law Enforcement  

The 86th Session of the Texas Legislature will begin in January 

 Legislation is proposed to create an Oyster Mericulture as well as enhance 
the penalties for closed water oyster harvest.   




