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Reminder @

April 2022: Council accepts LGL's framework to
begin discussion and operationalize Fishery
Ecosystem Plan (FEP), and requests:

= ETC develop goals and measurable objectives
for the FEP and select up to 4 Fishery
Ecosystem Issues (FEIls)

= Create criteria for prioritizing FEIs and utilize
this criteria to recommend the top 4 FEls

= O&E to develop stakeholder engagement plan
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Operationalizing a Fishery Ecosystem Plan

= Fishery Ecosystem Issue example: Red Tide

= Stakeholder engagement important
= Differing perceptions of “success”

= Body of research developed to inform
management but has not yet been applied

= Fishery Ecosystem Plan is a framework for
conceptualizing and addressing an
ecosystem issue
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Fisheries Ecosystem Issue (FEI) Loop

2. FEl Workplan: Where
are we going?

s Define objectives, workplan,
timeline
¢ Define indicators and performance
metrics.
e Define data and research
needs.

1. FEI Scoping: Where are we
now?

s Begin with stakeholder involvement
* What are the key questions and goals? Learh adjust and
’ ’

¢ What are the dimensions of the problem?
* What necessary data are available? stakeholder feedback

* Does the Council have authority to
manage this issue?

3. FEl Implementation: How do
we get there?

No immediate
action

RFP to CRP,
Council contract,
SEFSC Research
Institutional

partnership

Key Actor Roles

* IPT and O&E Technical
Committee

*  Ecosystem Technical
Committee

*  Gulf Council
" SEFSCIResearchers Modified loop based on ETC's recommendations




Fishery Ecosystem Issue Selection Exercise

Protected
Species
Bycatch

hypoxic
zone of
MS

Essential fish
habitat
change
(restoration,
loss, range
shifts)

increasing
stakeholder
involvement &
finite resource

long term
shifts in

stock/complex

productivity

regional
lack of
access to
stocks

Freshening of
marine
ecosystems
(e.g., MS River
freshwater
diversions).

Multi-species
fishery
management (e.g.
integrated
management
strategies across
multiple fish stocks)

Evaluation of closed

areas -
effectiveness,

ongoing need, need
for new approaches

in current areas to
meet ecosystem
management
objectives

Re-evaluation of
stock complexes -
do species within

complexes respond

similarly to
management
actions?

hms shark
management

research
gaps

Lionfish

degradation/water
quality

Offshore
finfish
aquaculture

identifying
environmental
drivers of
stock
productivity

Oil and gas
exploration

ystem Issue (FEI) Ideas

Regime state
changes among
aquatic resources
and the fishery
ecosystem asa
whole

Recreational
fishing effort

fishery
disaster
response

data

-

collection
gaps

lack of
enforcement

Marine spatial
planning /
user conflicts

localized
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depletion

of stocks

Environmentally
driven regime shifts

reducing
multispecies
discarding

Species' and
resources'
vuinerability
and resiliency
to climate
change

Meeting multiple
management
objectives (access,
fish size, days, etc.)

ethics issue -
poaching,
high grading,
etc

Connecting species
vulnerability &
habitat vulnerability
to climate change

lanchas

msa
restrictions or
inflexibility

Chasing
oY

Red
tide

Offshore
wind
energy

Nuisance
Sargassum

Identifying and

addressing barriers

to adaptation to
environmental

change in the GOM

fisheries
(Environmental
Justice)

Resilience to
Climate
Changein the
Gulf of Mexico
Fishing
Communities

Removal
of oil
platforms

Depredation

Management
Strategy
Evaluation for
Penaeid
Shrimp

Addressing
regulatory
discards



Fishery Ecosystem Issue Selection Exercise

Protected and
environmental Climat resource; Juv. fish EFH change

TS “Qt' 12/ leas Potential list:

Managed hms shark i Climate (restoration,
(HMS) Species  management drivers of Change\inthe Vvinerpility habitat * ] .
s stock and iency; change . lasls. range R d d d
Interactions p::;uctivity g:;:"n:fg\_/c 5 l:“m“":\/ g degm’d:y shifts) 1 . e u CI n g I S Ca r S
communi T 7C .
Finfish Depredation Fres Impacts of Off h d
:nu -I:a -:r‘:l\wv.w shrimp |O|-.|g (QFI’\'I 7 fishes climate Habitat 2 . S Ore WI n
Prigeicd, an bycatch shifts in an, s changeson .. e-evalustion o Sargassfim
Managed Spabies stock/complex = disast fishand e n e r
productivity = respor communities :;u:u g y
Remava 3.  Red tide
Effects of I o
« 6 ho\/ so plapforms Finfish
= changing oo msa v o 4 . el S

restrictions or

wi
H H o an .
energy\r/ | artificial o ey ) | ErCHaBSIng inflesdbility regional

structure - :::ﬁ:onl'lue‘:t i e ey a'ci‘:;::o d e p re d atl on
V( | e 5. Impacts of climate

Fish
Aggregating

Dvicas exploration finfish ' /
aguaculture h/ localized Lionfish .
/ Foing e }ééd hypoxic  geSionr change on fish and

0il and gas Offshore

fishing effort depletion

/ zone of of stocks 1H1
- S - communities
tack of collection Freshening o protioc I I
/ entorcoment gaps | manne \/ water = et 6. Achieving
e e e quality S beda
c 4 ; e § enaci 1 1
TP giscards fuston | oo e L |25 Optimum Yield
e —_ OY) for the reef
(QY) for the ree

fish complex

Uncertainties
- How big should the Fishery Ecosystem Issue be?
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- Large scope, e.g., climate change, water quality, habitat < °_
- Narrower scope, e.g., red tide, offshore wind energy % o
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Prioritization

exercise

Recommended Criteria

Number and status of

affected

Criteria Important to Determining Prioratization of FEls

Number of
affected
species/
fisheries/
resources.

Actionability
(Council and
Agency)

Is the issue well
enough developed
o evaluate (does it
have a specific
scale, scope]

v
has it taken
up a lot of

Council
bandwidth

Urgency

Affected
stock(s)
status

type of
intervention

geographic
scope

Timeline for
action (short,
medium, long)

Potential
Impact of
Action
(Fisheries,
Ecosystem)

Potential
impact of
INaction.

B

Availsble resources
v what is really
needed to address
issue. How much
effort?

Impacts to
fishermen
[zector-specific)

Are there
existing
research
efforts that
could inform

Pathway
towards
producing
actionable
information

INTRINSIC
VALUE - What
is the activity
worth to the
Council?

Applicability /
relevance to
identified
goals,
objectives

CONSTITUENT
VALUE - How do
stakeholders
perceive the value
of sccomplishing
the action?

URGENCY -
MANDATED? - Deadline
is the action Driver?

Political Risk?
Conservation
Risk?

mandated for
the Council?

Legal
requirements
(MSA, State,
Regional, etc.)

SUBSTITUTABILITY
is another
organization better
suited to address
the issue than the
Gulf Council?

Leads to
Council
action/ Within
Council
jurisdition

Does it
apply to
Multiple

FMPs

Amount
of
available
data

Stakeholder
concern

Council
priority

species/resources

= Geographic scope Criteria Important to Determining Prioritization of FEls

Numb:rfand 1
n I p t t status geographic :.vmaio:nteufa - \at paﬁ’
m aC S 0 m’““i.m- i scope et - I\NTHINSIC \::rwa Cigjg
P 1al 'Q
stakeholders s | pathwayte X
URGENCY - ‘o J prOdUCing Action « ity
. .y i S 8- impacts e R c actionable s iy
= Pathway to actionability % S ES 0 s COUR infowithina |
Risk? bandwidth reasonable |~
" . o7 t* f m eline for
within a reasonable { ' — ey
. bethit OL/ iy
timeframe tion | e
harm of
inaction
Leads to
Ecosystem) Council
type of action/ Within
intervention Council

jurisdition



Feedback Needed A

Potential list of Fishery Ecosystem Issues

Reducing discards

Offshore wind energy

Red tide

Finfish depredation

Impacts of climate change on fish and communities
Achieving Optimum Yield (OY) for the reef fish complex.
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Assignment was to select four Fishery Ecosystem Issues
and rank them, so:

a. Does this still hold true?
b. Keep or remove anything from this working list?
c. None of the above, not ready to make a decision yet.




Feedback Needed A

Recommended Criteria

= Number and status of

affected species & = Do you agree with these?
resources = Additional considerations?
= Geographic scope = Are there criteria that
= Impacts to stakeholders should have higher weight?

= Pathway to actionability
within a reasonable
timeframe




Ecosystem Status Reports

= ETC recommended that the Ecosystem
Status Reports be used to inform
identification of Fishery Ecosystem Issues
or progress toward goals.

= Concerns about SEFSC workload (but
ongoing automation will facilitate updates)




= ETC webinar to discuss prioritization metrics (Aug?)

= ETC meeting to fine-tune the FEP and FEI loops

(Sept?)

= O&E stakeholder engagement — soon, but not yet

= ETC suggested an annual discussion at the Councill
and ETC level to identify new FEIs and evaluate

progress on existing
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Questions?




